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The wolf will live with the lamb, and the leopard will lie

down with the young goat; the calf and the young lion will
feed together, and a little child will lead them. Isaiah 11:6

ADVENT SEASON HAS BEGUN
Advent at The Well: A Little Child Shall Lead Them
Inside this Issue At Advent, we remember that when God became one of us, he came

as a child. Not in might or splendor, but meek and lowly. This great
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; Uscczce)}rr:inegrEvZZtlsg o paradox of Christmas is that the true meaning is so easy to overlook
P GELINVOIVEM.correeeoeereseeeeeesssseeeeessneeeeeesee 5 or to misunderstand. God came to be among us as a child. Can we
» Kids & Family Ministries........ccceeeueceeerueecene. 6 humble ourselves to invite the Christ child into our lives and to follow
P> Well HiStOrY...eeoueeueeeeceeeeeseeee e 7-9 the path of hum|||ty and servanthood?
» Financial REPOIt.......ccoceeeeeeeeeaeeeeeaeaens 10
> Stay CONNECLE....ccoeeereeeerereereeeereeaneseneeaenes 11 FIRST ADVENT SUNDAY, DECEMBER 3

Pastor Ed DuBose | Communion

SECOND ADVENT SUNDAY, DECEMBER 10
Pastor Ed DuBose

VOO '
Let’s be Friends THIRD ADVENT SUNDAY, DECEMBER 17

14770 Canada Ave W, Rosemount, MN Pastor Ed DuBose

FOURTH ADVENT SUNDAY/CHRISTMAS EVE, SUNDAY, DECEMBER 24
Pastor Ed DuBose
0 @WellRosemountMN 10 AM Fourth Sunday in Advent Service

@ www.thewellmn.church

4 PM Family (Contemporary) Service
9 PM Carols & Candles (Traditional) Service

@TheWelIMNChurch
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ADVENT DEVOTIONS

A
Little Child

SHALL

Lead Them

DECEMBER SPOTLIGHT:
ADVENT AT THE WELL

Advent Devotional Book:

As a daily devotion during Advent, we have a
booklet titled “A Little Child Shall Lead Them”
with daily devotions by Henri Nouwen. Nouwen
was a renowned Catholic priest who taught at
Yale and Harvard. He was a successful author,
who at the peak of his success and noterity, left
academia to work with adults with intellectual
and developmental disabilities. Pick up a copy
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desk.

A LETTER FROM THE PASTOR

By Interim Pastor Ed Dubose

The prophet Isaiah recognizes
the terrible situation the
people of Israel are in and
he comforts them with a
promise that the Lord has
not forgotten them. The time
is coming when someone
will come like a ‘shoot from
the stump of Jesse.’ This
new leader will be filled

with knowledge and fear

Pastor Ed Dubose

of the Lord, and he will live by
righteousness and obedience.

In the Church we understand Jesus
to be the fulfillment of that promise.
That is why this is such an excellent
Advent theme. Isaiah promises

a utopian future when the nature

of creation will be transformed.
Predators and prey will not just live
together in peace, but the predators
will be transformed to feed like their
vegetarian prey.

This promise seems too good to be
true. Over 2500 years later creation
has not changed. We seem to have
at least as many problems as the
ancient Israelis if not even more.
This promise of a coming Messiah
may seem harder to believe than
ever.

of this devotional for $1.00 at the information

This is the paradox we live with

as the people of God. We turn

our devotion and hopes not to a
particular nation or world leader, and
not to artificial intelligence, but to
the coming Christ child. By faith we
understand that it is not in strength
and power that the righteous will
succeed but my embracing the spirit
of humility and service. We will not
move forward by being the smartest,
the richest or the strongest. God

has called us to live as Christ himself
lived in humility and service to
others. We must be filled with the
love for others that he demonstrated.

This coming Christmas is the
perfect symbol for this new way. A
small child is born and the world is
transformed. Now we need to follow
along as the Christ child leads us.
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DECEMBER EVENTS

Musicat Te Yell

COMMUNITY BAND HOLIDAY CONCERT

Sunday, Dec. 3", at 4 PM: Join the Rosemount Community
Band for a festive concert at The Well in the Family Life Center.
All are welcome, so please invite a friend or neighbor! Non-
perishable food donations for the Rosemount Family Resource
Center are welcomed.

THE WELL CHRISTMAS CONCERT
Saturday, Dec. 16, at 7 PM & Sunday, Dec. 17, at 9 AM worship

Join us as we
celebrate Christ’s
birth through song!
This concert in

the Sanctuary will
have something for
everyone, including
musical offerings from
the handbell choir, the
contemporary worship
band, and the Chancel .
Choir. Featured are selections from Joseph Martin’s cantata
“Appalachian Winter,” combining familiar Christmas carols with

Appalachian folk tunes set to new texts. Audience members will
also be invited to sing some classic Christmas carols throughout
the program. All are welcome!

SPECIAL BIRTHDAY
On Saturday,
December 30%", Jon Hall will be 90.

Send a birthday card to:
14610 Garrett Ave #316

- Apple BValley, MN 55124

: @ Unitedin
| p

During the last four Sundays, we have

been blessed to hear from so many
different people about why they love the
Well. | have found it inspirational to be a
part of such an amazing community with
such a rich history. | invite you to think
about why the Well is important to you.

What will the future hold? No one knows
for sure, but | am confident that the Well
will play an important part in it. The time

is now to show your support and your
confidence in the face of an unknown
future. | invite you to return your
estimate of giving card and know that
your generosity is what makes the Well
the beautiful community that it is.

As you count your blessings, consider
bringing in food and diapers for families
in need. Your contributions could

help provide over 20,000 pounds of
groceries to the Rosemount Family
Resource Center. With the buying power
of one dollar being nine times greater
for a charitable organization than an
individual, we can make a significant
impact on many lives.
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UPCOMING EVENTS

CONFIRMATION

Confirmation will take place on January 14th at
11:45 AM in the Attic. This is a significant moment
in the faith journey of our young members, and we
invite you to join us in supporting and celebrating
their commitment to their Christian walk. Your
presence and encouragement will mean the world
to these individuals as they take this important
step in their faith, and will strengthen the bonds
that make our church a loving and supportive
community.

BLOOD DRIVE

The Well will be hosting a blood drive on January
11t in Fellowship Hall from 1:00 PM to 7:00 PM.
Your generosity can make a significant impact

on someone’s life, and we encourage you to
participate in this community venture to give the
gift of life and make a positive difference. We look
forward to seeing you there, as we extend our love
and compassion beyond the walls of our church.

BAZAAR RECAP

THANK YOU BAZAAR WORKERS!

Many thanks to all of you who volunteered in so many capacities to make the 2023 Holiday Bazaar a success.
Every one of you were appreciated whether you donated food or cash or volunteered your time. It takes so much
more time and effort than many of us realize to make our community and our church family feel welcome. And
to provide funds for our various outreach projects. We couldn’t begin to thank each person individually without
danger of overlooking someone, so we are taking this approach.

-Pat Roberts, Janet Ewing, DeeAnn Reihsen
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FIRESIDE BOOK CLUB LOVE=FURY "WHAT DOES IT MEAN TO BE
Come and join us to discuss 'Love & Fury' [Nge===—g AFFIRMING?" GROUP

by Samantha Silva in room D120 on . 1 The "What does it mean to be

Tuesday, December 5%, at 6:30 PM. ALL
are welcome! Questions? Email Sherrie -

Holck at sholck@frontiernet.net. g \

SAMANTHA SILVA

ROSEMOUNT READERS
The Rosemount Readers Book Club meeting has been
cancelled for the month of December due to Christmas.

Affirming?" Group meets weekly on
Wednesdays from 6:05 to 7:00 PM
in the chapel. During each meeting,
we discuss a website, podcast,
article, blog, or book that helps us
understand what it means to be affirming. Our group
is open to everyone in The Well community who
wants to participate in meaningful discussions about
this important topic.

KEEP MOVING WITH US

RUN UMC and Well Walkers meet

Sundays at 2:30 PM for a 3-mile run/30 minute walk.
We won't meet if it's raining, the windchill is below
20°or the surfaces are unsafe. Contact Dawn Dibley at

dibley.dawn@gmail.com.

Dec. 3": Central Park, Rosemount

Dec. 10%*: Diamond Path Elementary, Apple Valley
Dec. 17t East Lake Community Park, Lakeville
Dec. 24*: No Run UMC and Well Walkers

Dec. 315 No Run UMC and Well Walkers

FAITH IN EDUCATION

Faith in Education will not meet in December. We look
forward to getting together again at 1:00 on January 29,
2024 in Room D120 at The Well.

MOBILITY WORLDWIDE
This group fabricates and
‘ “; b assembles metal and wood

R =y parts to construct a "Mobility

‘"& Cart" for physically challenged
N people around the world. Shop

hours: Tuesdays & Thursdays 10:00 AM - 2:00 PM.
Located at 2112 Broadway Street NE in Minneapolis.
Car pools are available, contact Mark for carpool
information at bizmark8@comcast.net.

WEDNESDAY DINNERS COMING TO A CLOSE FOR
2023 - BACK IN JANUARY!

Celebrate the joyous season with us at the last
Wednesday night dinner of the season on December
13! Join for fellowship, laughter, and community
building before the holiday festivities. We look
forward to closing out the year with you in gratitude
and togetherness, and look forward to connecting in
the new year!

WELCOME TO THE WELL

A small group for those interested in learning about
membership at The Well!

Wednesday, December 6%, 6:00-6:45 PM

Meet at the Welcome Desk.

Come early for dinner at 5:30 PM if you'd like!
Membership Sunday will be Sunday, December 10*.
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KIDS & FAMILY MINISTRIES

YOUTH GROUP

The Youth at The Well have been talking about
focusing. Focus on What God has Said, Focus on
Giving Something Up, and Focus on Talking to God. In
Decemver, we will wrap up our discussions on focus by
talking about Focus on Rest.

Foctsion whel Focuson iy
/.GOD HAS S%“ \GIUI TALKING '~
somethmg Up. to God.

~
*Teach me, Lord, the way, Df‘u:ur decrees, thatlmag follow it to the end. hme understanding, so that Imay
keep your law and obey. it with all mg'heart. Direct mé in the pathof't x , for there I find delight.”
Psalm 119:33-85 [mu] y/
A /

We are looking forward to The Well meeting the goal
of 2024 pounds of food for The Rosemount Resource
Center. The Youth will be sorting the food before it is
delivered so it will be easier for volunteers to stock
the shelves. The Youth will not meet on Wednesday,
December 27,

% e .;.'
e Ve see -“'o‘oO.-.-.‘o. e .,oof.

SAVE THE DATE!
The Event - January 20, 2024, 1:00-7:00 PM
Messiah Church, Plymouth

Yough grades 6-12 and leaders are invited to join us for
The Event! The day will include a couple great talks by
Catie Levenick that encourage us to always be “on the
lookout” for all the opportunities God puts before us to
love and serve others. You will have some time for church
group discussion, a real-life game of Clue offered by Tony
Ducklow of Youth Ministry Land, a service project, and
music! Pizza dinner provided to wrap up our time together.

Cost for The Event is $30/youth participant (adults are
free). Talk to Dawn Dibley to register for The Event.

YOUTH/CHILDREN’S TASK FORCE

Meeting Sunday, December 3" from 11:30-12:30 PM (after 2nd service) in the chapel. Nursery care will be
provided. Goals & future youth/children’s events discussed. Contact Dawn Dibley or Sherrie Holck if you would like to

join us or if you have questions.

STORM 2024

Save the date for
STORM 2024! We'll
be back serving in
Prior Lake July 14-18!
Youth in grades 7-12
and adult leaders are
invited to join us for a wonderful few days Serving
Jesus by Serving Others! Dawn is planning to go if
there are youths interested (Other adults are also
welcome). See Dawn Dibley for registration forms.

PARENTS’ NIGHT OUT (PNO)

Good News: Parents’ Night Out is a huge success!

Bad News: We have to cap registration to make sure we
provide care and fun for all that come. The next Parents
Night Out is Friday, December 8th. Register early to
make sure we have room for your children!

tap/click to
sign up!
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CELEBRATING 155 YEARS OF WORSHIP TOGETHER
RUMC During the Golden Age of Community Outreach to the World (1980-2010)

By Wes Hasbrouck, Historian & Carl Rock Researcher/Editor

Operation Classroom Mission
Trip to Sierra Leone, West Africa

- February 1990

Bill Spychalla recalls the first
Operation Classroom mission
trip. “The first mission trip

of Operation Classroom to
rebuild an elementary school in
Moyamba, Sierra Leone started
at the Minneapolis/St.Paul
International airport at 10 a.m
on February 21, 1990, and
arrived in Freetown, Sierra Leone
at 6 p.m. on February 22nd,
with connections at Chicago
and Amsterdam. The team of
11 was led by Pastor Lyndy
Zabel of RUMC, with 5 other
team members also from RUMC
(Jim Horn, Tom and Shannon
Stire, Meredith Barnes and Bill
Spychalla).”

“Arrival at the airport in Sierra
Leone was an “eye opening”
experience. Although English

is the official language, there
are many local dialects, many
of which were being used at
the airport. However the team’s

support the new roof.

challenge was to understand the
British accent of English. Part

of the process of getting into the
country was to exchange $100
US dollars into “Leones”. While
most of the team received a
stack of Leones that was about

2 inches thick, Jim Horn being
the last in line received smaller
denominations that gave him a
stack about 5 inches thick. These
Leones were required to be spent
while in Sierra Leone. Travel from
the airport into Freetown and
lodgings for the night required
boarding a ferry to cross a bay of
the Atlantic Ocean in the dark.
Everyone noticed that although
Freetown was a large city there

were very few lights to be seen
due to only periodic availability
of electricity. It seemed like the
Pirates of the Caribbean ride in
real life.”

“After a very hot night in a local
hotel with no air conditioning

and no screens on the windows,
everyone was ready for the over
4-hour ride to Moyamba. Although
much of the road was paved, it
was in bad shape with numerous
large potholes that resulted in a
very slow and bumpy ride. Lunch
en route was bread, canned
cheese, pineapple and jelly. While
passing through the local villages
along the way most homes were
made from mud. Upon arriving in
Moyamba, our home for the trip
was a guest house associated with
the nearby Harford School for girls
(Methodist high school), very nice
compared to most homes in area.
The guest house had 3 separate
bedrooms with 5 beds, so half of
the team slept on thin mattresses
on the living room floor. A local
cook, watchman and house boy
were provided to support our team
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Load of rocks that would be needed as aggregate for the concrete beams were

to be broken up by team members using small hammers
(Meredith Barnes & Jim Horn)

throughout our stay. Meals were
simple but nutritious. French
toast, pancakes, grapefruit, cereal
and juice were typical breakfast
fare (no bacon or eggs). Lunch
typically included sandwiches
often with peanut butter and jelly
as main choices. Dinners were the
best meal of the day often with
meat (pork or chicken) and rice

or potatoes and plenty of bread.
There were many unique foods
that would be offered by our cook,
which most team members tried.
All of the water that we used for
cooking and drinking had to be
boiled and purified, so one or two
team members were assigned
that task every day. Water for

the bathroom had to be brought
in by bucket from a nearby well.
Electricity was provided by a
generator and was only available
for an hour or two in the evening,
so candles were in use once the
generator was turned off. Team
meetings by candlelight with
devotions were the official end of
each day.”

“[Our] team was the first of two
work teams going to Moyamba

to rebuild an elementary school
building that had been in disrepair
for several years after repeated
storm damage. The roof was in
shambles, there were no windows

and it had not been used for years.
Not having this building available
meant that the classes in the other
buildings were all overcrowded with
several grade levels in the same
classroom.”

“The work plan for the team was

to remove the existing roof and

any other deteriorated parts of the
building, place a new reinforced
concrete beam on the exterior walls
to support the new roof and make
concrete bricks for the window
openings to allow for air flow but
restrict access to critters and
persons. Installation of the new roof
would be the task for the second
work team that would immediately
follow.”

“Due to the high cost of crushed
aggregate for the concrete and
limited funds for the project, large
rocks were delivered to the site

suitable for use in concrete beams.

to be broken into small sized
aggregate by the team using
hammers. This was a very time
consuming task that had to be
done before any concrete could be
mixed and placed. It also resulted
in S.B.S. (sore butt syndrome)

for team members assigned that
task. Preparation for mixing the
concrete required moving bags of
cement (120 pounds each), sand,
recently crushed aggregate, and
water onto the classroom floor.
Concrete was mixed by hand with
shovels on the classroom floor and
then put into small buckets. The
buckets were delivered to the top
of the wall by a bucket brigade.
The buckets were provided by the
elementary students from their
homes, so great care was taken

to not damage any of the buckets.
Several hundred bricks were made
by hand by mixing cement, sand
and water and then compacting
this mixture into small wooden
forms and left to dry for a couple of
days.”

“In addition to work on the
classroom building, one of the
more important aspects of the trip
was the interaction between the
team members and the local Sierra
Leone folks, including pastors,
teachers, workmen, students and
their parents, local village chiefs
and church members and groups.
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Welcoming dinner party for the work team hosted by the Principal of the
Harford School for Girls and the Methodist congregation supporting the
Elementary School.

The team was warmly greeted

by all we met in Moyamba and
other neighboring communities
and team members were true
ambassadors for the Methodist
church and the U.S. Our team
was welcomed with several dinner
gatherings by the school, church
and neighboring village.”

“All team members were deeply
moved by the impoverished
living conditions that were
encountered in Sierra Leone.
Things that here in Minnesota
are taken for granted such as
clean drinking water, electricity,
multiple choices for food at the
grocery stores, easy access to
transportation, shopping and
local options for entertainment
such as restaurants and sporting
events, were not available.
However, in spite of these
conditions, everyone that the
team encountered was happy,
upbeat and made the best of
their situation. For example, at
that time the typical salary for a
teacher at the elementary school
was $10 US dollars per month
and this was considered a very
good wage for the area. Cars were
rare in Moyamba. Most folks had
to walk or ride a bicycle. Very
few were lucky enough to catch
a ride from someone with a car.

Upon returning home from the trip,
team members had an adjustment
period to accept how fortunate
they are when recognizing the
large difference in living conditions
between Sierra Leone and
Minnesota.”

Our thanks to Bill Spychalla for a
firsthand account of missionary
work. As we approach Jesus’s
birth, let us all give thanks for our
blessings and remember others
that are less fortunate.

[Ref: The Well, a United Methodist
Church History by W. Hasbrouck &
C. Rock]

Entire work team in locally sewn
wardrobe gifted by Moyamba
Methodist congregation at farewell
dinner

(top row left to right) Jim Horn, Lyndy
Zabel (pastor & team leader), Bill
Spychalla

(next level down) Tom Stire
(middle row left to right) Meredith
Barnes, Lovelle Meester (nurse), Shannon

Stire, Pat Peterson, Karen Redman

(bottom row left to right) Marguerite
Praman, Lorinda Parks

Work team visit to a neighboring village to show how the Moyamba Methodist
elementary school receives support from the U.S. Methodist congregations.
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OCTOBER FINANCIAL REPORT

The Well
Congregation Update
(Excludes GDK) (Includes GDK)
Jan - Oct 2023 Jan - Oct 2023
Oct-23 (YTD) Oct-23 (YTD)
Income
Operating Fund $ 4249790 $ 57906569 S 4249790 $ 579,065.69
Apportionments 3,606.54 38,840.90 3,606.54 38,840.90
Designated Funds 2,308.20 108,778.10 2,308.20 108,778.10
GDK Income 27,823.99 222,018.88
Other Income 3,277.64 38,012.78 3,277.64 38,012.78
Total Income $ 5169028 $ 76469747 $ 7951427 $ 986,716.35
Expenses
Administration 2,577.73 30,632.60 2,577.73 30,632.60
Facilities 27,843.95 386,092.71 27,843.95 386,092.71
GDK Expenses 24,895.29 256,049.94
Human Resources 20,417.89 307,553.48 20,417.89 307,553.48
Ministry & Mission 2,975.40 48,289.19 2,975.40 48,289.19
Apportionments 3,564.27 41,118.99 3,564.27 41,118.99
Total Expenses $ 5737924 $ 81368697 $ 8227453 $ 1,069,736.91
Net Income $ (5688.96) % (48,989.50) $ (2,760.26) $  (83,020.56)
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STAY CONNECTED
W‘éél}?

v

In-person and Virtual Worship: Sundays at 9:00 AM Traditional & 10:30 AM Contemporary
& Website — thewellmn.church/watch

f Facebook — https://www.facebook.com/wellrosemountmn
@ YouTube — https://www.youtube.com/TheWellRosemountMN

Podcasts: Listen & subscribe — www.thewellmn.church/podcasts

Newsletters: Access via weekly emails or on the church website at thewellmn.church/the-well-newsletter

Keep up with your financial gifts and contributions:
e EFT (Electronic Fund Transfer) - this can be set up for year-round giving or a limited time. Decide when to
make your contributions, how much and where it is to be directed. (Tithes & Offerings, Apportionments, etc)

¢ Online Giving - www.thewellmn.church/giving
e Bill Pay - set up through your bank

e Text Giving - Enter the Text Giving number (651 362 1559), enter the amount to donate, press send.

e Mail - Mail your contributions to the church. Mail is delivered securely to our PO Box
and picked up every day.

If you have questions or need assistance, please contact Nancy Duren by emailing
nduren@thewellmn.church or calling 651-423-2475. We are happy to help!

The Well, 14770 Canada Ave W., PO Box 22, Rosemount, MN 55068
Office Hours: Monday-Thursday | 9:00 AM - 3:00 PM

NOW HIRING!

Join the team - visit

to view all open positions. Assistance with the building and facilities: 651-423-2475
651-423-2475 | offices@thewellmn.church | www.thewellmn.church

slaff

Ed DuBose Tina Wollmouth Nancy Duren Emily Feld

Interim Pastor, x214 Kids Church Coordinator Administrative Coordinator Choir Director

edubose@thewellmn.church twollmouth@thewellmn.church  x201 efeld@thewellmn.church

Joshua Smith ) ) nduren@thewellmn.church

Worshio Leader. x235 Jacinda Miller Martha Leander

P i - . .

ismith@thewellmn.church Director of GDK Preschool, Shellie Larsen Organist
x217 Bookkeeper, x261 mleander@thewellmn.church

Open position jimiller@thewellmn.church MLarsen@thewellmn.church

Director of Children's Brian Meredyk

Ministries Dave Kitchel Emma Jirele Virtual Worship Team
Sunday Worship Coordinator ~ Director of Communications bmeredyk@thewellmn.church
dave kitchel@gmail.com ejirele@thewellmn.church
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